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Between meetings, votes may be taken via email for time-sensitive issues if relevant materials 
are made available in time for members to make the decision. Three days will be allowed for 
the vote. 
The committee voted unanimously to send this wording forward. 
 
Transition to electronic course evaluations – Chris Lott provided an update. 
-  The summer pilot allowed faculty to add up to 8 questions. Measures of return rates and general 
comments from faculty were collected. A 30% decline of returns was seen, which is typical. 
Elearning students were also in this pilot. He will send out a memo that shows who was included 
in the pilot. 
-  The Roll out this fall will include marketing and communications. Concern was expressed 
about the low return rate. There has historically been a 62% rate of return on paper evaluations. 
-  The results did not show that disgruntled students were the ones to fill the surveys out. 
It is suggested to devote time in class to promote filling out course evaluations. Students want to 
believe that the info given will actually make a difference and are currently uncertain that this is 
the case. The electronic evaluation is accessible by mobile devices. The downside of using a 
mobile device is that there is limited feedback. Filling it out online more feedback is provided. 
How evaluation summaries will be provided in the promotion and tenure process is being 
discussed with faculty and deans. 
 
Rollout and maintenance of smart classrooms in budget-constrained times - Martha Mason 
reported. 
Smart classrooms - Smart classrooms bridge geographic gaps. 75 classrooms, auditoriums and lab 
spaces are equipped with instructional technology at varying levels. There are four tiers. Tier I 
classrooms contain basic computer projection, laptop connectivity, and audio (amplification, 
speakers) capabilities. Tier II includes all Tier I equipment with the addition of an in-room 
computer, and a DVD playback device. Tier III includes all Tier II equipment plus one or more of 
the following: document camera, digital displays, or interactive display. Tier IV includes all Tier 
III plus lecture capture and/or video conferencing capability. 
 
Maintaining Smart Classrooms is a challenge and the rooms with the most recent upgrades are in 
high demand. There is no dedicated Smart Classroom fund for refresh. In 2011 Chancellor Rogers 
initiated a $1 Million instructional technology investment. These funds were disbursed over a 
three-




