


The second development from the Regents was a request to perform a comprehensive research 
program evaluation.  This is a daunting task, but with resources at UAF can be done and is a great 
opportunity for research to get the credit it deserves for helping to keep UAF and the whole UA system 
financially stable.  In coordination with the office of the Vice Chancellor of Research, as well as the PAIR 
website (http://www.uaf.edu/pair/) much of the data can be gathered.  As for a report, the plan is to 
create a draft over the summer, in a format that will resonate with the Board of Regents.  A rough draft 
of 5 main points is: (1) How research is the basis for students and the educational mission (2) What 
value research brings to the rest of UAF (3) How is the research message getting out (4) What does 
research provide for the State of Alaska, and (5) Recommendations for the future to keep the research 
program vibrant in these economic times. 

Much of this will revolve around well established metrics, however a few approaches will be taken that 
differ.  The RAC is preparing a questionnaire for departments and colleges that will include suggestions 
for peer departments and colleges, rather than entire institutions.  UAF is unique, and although we have 
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