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SIGNIFICANT ADMINISTRATIVE EFFORTS AT UAF  

FY15-FY16 BUDGET PLANNING ACTIONS  
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Geographic Information Network of Alaska (GINA) 

The Scenarios Network for Alaska Planning (SNAP) joined IARC. 

Arctic Region Supercomputing Center (ARSC) 

The Arctic Region Supercomputing Center (ARSC) joined the GI; in FY16, the GI announced the 
formation of the Research Computing Systems (RCS) group to provide advanced computing, storage, 
data sharing solutions, and research IT support to UA research communities, collaborators, and 
supporters. 

College of Rural and Community Development (CRCD) 

Effective FY16, the Bristol Bay Campus within the College of Rural and Community Development 
(CRCD) in Dillingham will oversee higher education for the Aleutian/Pribilof Islands region, taking 
programs over from the Interior-Aleutians Campus. To reflect this restructure and geographic change, the 
Interior-�$�O�H�X�W�L�D�Q�V���&�D�P�S�X�V���L�V���Q�R�Z���F�D�O�O�H�G���³�,�Q�W�H�U�L�R�U���$�O�D�V�N�D���&�D�P�S�X�V�´�����,�$�&���� 

o IAC within CRCD closed the Galena Learning Center effective FY16. 

 
UAF Executive Officer and Vice Chancellor for Administrative Services 
 
In December 2014, UAF Vice Chancellor for Administr
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UAF Leasing Office 
 
Deliberate actions were taken to reduce off campus leasing at UAF as part of our efforts to address the 
budget challenges.  This prompted us to revisit the structure of our leasing office. On retirement of the 
Director of that office, the function was moved under the AVC for Financial Services and reorganized so 
functions which were appropriate under Facilities, the Office of Finance and Accounting, and 
Procurement and Contract Services were appropriately redistributed.  
 
UAF Printing Services 
 
UAF elected to close Printing Services an
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this area are expected in FY16 and an IT Governance Review is in process to explore optimal models for 
project and change management.  

Project details and recommendations from the process improvement teams can be found online: 
https://www.uaf.edu/finserv/omb/process-improvement/results/. To date, the UAF process improvement 
teams have implemented over $474,000 worth of annual savings and cost avoidances. 
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In FY16, these strategic investments include: the R/V Sikuliaq, a Title IX Compliance Officer and related 
support, the Veterinary Medicine program and Arctic Initiatives. 

1. FY16 UNRESERVED FUND BALANCE ANALYSIS  
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2. CURRENT FISCAL YEAR PRACTICES FOR REVENUE DISTRIBUTION WITHIN THE 
CAMPUS 
 

UAF distributes ICR revenue on a 60/40 basis with 60% of the revenue dedicated to reinvestment in areas 
considered as direct to sponsored program activity.  This includes the generating units (50%), Office of 
Sponsored Programs and the Vice Chancellor for Research office (1.5%), Debt Service (7.5%), and the 
Undergraduate Research and Scholarly Activity (URSA) program (1%).  The remaining 40% covers 
central facilities and administration costs including deferred maintenance, central support offices, 
statewide administration, debt service, and the library.  
 
This model recognizes the need for reinvesting a portion of ICR toward new facilities and major 
renovations, particularly the need for supporting debt service obligations for new research facilities.  In 
FY14, UAF applied the 60/40 funding model to all current sponsored program activity.  UAF Financial 
Services is currently reviewing the model to determine what impacts adding adjustments to voluntary rate 
reduction penalties will have on future revenue streams.  Any change of this nature will not change the 
overall model except as it affects home unit distribution percentages.  The goal of any such change is to 
limit the frequency of such reductions to those cases that are most prudent for the unit (and the university) 
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U of A Receipts 54,314.4 42,991.7  11,322.7  
CIP Receipts 7,349.4 4,200.5  3,148.9  
General Fund - Mental Health Trust 50.0 50.0  -    
Technical-Vocational Education Program 
(TVEP)Other 

1,085.4 1,282.9  (197.5) 
UA Intra-Agency Transfers 33,768.5 33,955.0  (186.5) 

Total 474,586.2
 452,721.

50 

452,721.55 21,864.7 
 
UAF currently expects all revenue sources to fall within their authorized receipt levels.  TVEP 
adjustments, which occurred in February, have already adjusted both budget and revenue to final expected 
levels for this year.  Intra-Agency Transfer authority, which we currently project will come in nearly 
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UAF approaches long-term debt service as a tool to maximize strategic capital investments in new and 
aging infrastructure in order to create and maintain a safe, efficient, and appealing campus.  In pursuit of 
this goal, debt service obligations at UAF more than doubled since last year (from $9.8M to $20.2M in 
FY19).  This increase includes payments on bond issues T and U, and, while this increase represents a 
current maximum that will ramp up over the next three years ($15.2M in FY16 and $17.9M for the 
following two years), it demonstrates that UAF has fully committed to the central heating and power plant 
(CHPP) project.   
 
UAF fully repaid the internal UA working capital arrangement on the CTC Hangar to support the 
Aviation Technology program and the eLearning space renovation.  In addition, we made significant 
�V�W�U�L�G�H�V���W�R���U�H�S�D�\���W�K�H���D�J�U�H�H�P�H�Q�W���I�R�U���W�K�H���8�$�)���H�Q�J�L�Q�H�H�U�L�Q�J���I�D�F�L�O�L�W�\�����D�Q�G���8�$�)�¶�V���6�F�K�R�R�O���R�I���)�L�V�K�H�U�L�H�V���D�Q�G��
Ocean Sciences (SFOS) continues to pay on the Orca Building in Seward to support Sikuliaq operations. 
 
This critical and rapid investment in UAF infrastructure creates some risk, however, due to the long-term 
repayment commitments.  Flat and falling revenue sources over the past several years, such as State 
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8. FY17 INITIAL BUDGET ANALYSIS  
 
The State of Alaska Office of Management and Budget (OMB) provided budget development guidance 
emphasizing preparation of continued reduction scenarios. Initial State FY17 reduction targets were based 
on a roughly 4.5 percent of the UA general fund budget and projections for unfunded fixed cost increases 
(compensation, utilities, M&R, etc.). As a result of this guidance, UAF initial projections for the 
impending budget gap are $26 million in FY17, higher than past years, due to the uncertainty of funding 
availability for UA fixed costs including compensation and benefit increases. Planning scenarios will be 
adjusted accordingly as discussions progress.  

The planning process for FY17 is as follows: 

�x The Provost/Vice Chancellors will develop proposed budgets for FY17 in consultation with unit 
leaders 

�x These budgets will be submitted to the Planning & Budget Committee (PBC) in March 2016 
�x The PBC will assess proposals and their effects on UAF as a whole, and make recommendations 

to the Chancellor's Cabinet in April 2016 
�x The Chancellor and leadership teams will work from April-June to make decisions for 

implementation in FY17 

UAF may take a more varied approach to the types of cuts made, opting for both strategic vertical cuts 
and across-the-board reductions. UAF is currently working to develop plans to allow sufficient time to act 
prior to the beginning of the new fiscal year in July.  

It is evident at this point that the FY17 budget gap will likely be much higher.  UAF has updated its 
projections accordingly and following the steps noted above is working to identify further reductions 
�S�H�Q�G�L�Q�J���I�L�Q�D�O���R�X�W�F�R�P�H���R�I���8�$�¶�V���E�X�G�J�H�W�������,�W���L�V���Q�R�W�H�G���W�K�D�W���J�L�Y�H�Q���W�K�H���V�L�J�Qificant budget challenge in FY17, 
unreserved fund balance will be critical to help bridge the institution until actions taken to base reductions 
translate into tangible savings. 
 
STUDENT TUITION & FEES  

Tuition revenue is directly related to changes in enrollment (student credit hours) and the tuition rate 
approved by the UA Board of Regents (BOR). Tuition (net allowances and discounts) totaled $34,020.6 
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UAF Revenue Impact of 5 Percent ATB Tuition Increase in FY17 
5% tuition increase in FY17  

  

Scenario #1 Trend: enrollment down by -3.0 percent annually      

  FY14
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As of June there was $310,638 in third party receivables.  Included in third party receivables are VA 
accounts, which account for $194,083 of the amount (ex. Active Duty Military $44, 319 and Chapter 31-
disabled Vets $103,890).  Each fiscal year, approximately 1,500 students are certified for VA funding and  
it can take 180 days or more before payment is sent or received. 
 
Collection Process 

The business day after the fee payment deadline a late fee is applied to all delinquent accounts (account 
balance of $300 or more and not enrolled in a payment plan). Students are allowed to continue to enroll in 
payment plans for a higher enrollment fee through the Drop for Non- Payment deadline. Accounts 
Receivable holds are then placed on student accounts.  We continue to allow students to enroll in payment 
plans for an additional 2-3 weeks. 

TouchNet payment plans have given students the option to sign up in-



 

 
19 

 
All first placement accounts are sent to Williams and Fudge Collection Agency.  They specialize in 
higher education collections and are licensed to collect in all 50 states and internationally.  When a 
student pays or the account is returned to UAF, they no longer report to the credit bureau. They accept 
receivables regardless of age with a minimum balance of $20.  There are 193 accounts totaling $199,220 
at Williams and Fudge. Approximately $500,000 in accounts was returned the middle of June as they are 
returned after one year if uncollected. 

Accounts returned from Williams and Fudge are then placed with Conserve Collection Agency (second 
placement) for an additional year.  They report to the credit bureau for seven years against an account and 
only accept receivables that are less than five years old with a minimum balance of $25. We have seen 
some movement on accounts, which previously would have been written off with no additional collection 
effort. There are 91 accounts totaling $169,000 at Conserve. 

PFD Garnishment  
 
The garnishment process begins in April of each year for those with delinquent balances greater than $50 
�L�Q���W�K�H���S�U�H�Y�L�R�X�V���\�H�D�U���D�Q�G���H�O�L�J�L�E�O�H���W�R���U�H�F�H�L�Y�H���W�K�H���3�)�'�������7�K�H���I�L�U�V�W���3�)�'���J�D�U�Q�L�V�K�P�H�Q�W���O�H�W�W�H�U���³�1�R�W�L�F�H���R�I���'�H�I�D�X�O�W�´��
�L�V���P�D�L�O�H�G���R�X�W���L�Q���H�D�U�O�\���0�D�\���D�Q�G���W�K�H���V�H�F�R�Q�G���O�H�W�W�H�U���³�,�Q�W�H�Q�W���W�R �&�O�D�L�P�´���L�V���V�H�Q�W�����Y�L�D���F�H�U�W�L�I�L�H�G���P�D�L�O�����L�Q���P�L�G-June. 
In 2015, UAF received 52% of the amount requested compared to 49% for 2014, 32 % for 2013 and 37% 
�I�R�U�����������������3�)�'�¶�V���F�D�Q���E�H���J�D�U�Q�L�V�K�H�G���I�R�U���X�S���W�R���V�L�[���\�H�D�U�V���I�U�R�P���G�D�W�H���R�I���G�H�I�D�X�O�W�� 
 
Write Offs  
 
After collection efforts have been exhausted and are beyond the statute of limitations for collections and 
�3�)�'���J�D�U�Q�L�V�K�P�H�Q�W���W�K�H�\���D�U�H���Z�U�L�W�W�H�Q���R�I�I�������$���K�R�O�G���L�V���S�O�D�F�H�G���R�Q���W�K�H���V�W�X�G�H�Q�W�¶�V���D�F�F�R�X�Q�W���W�K�D�W���S�U�H�Y�H�Q�W�V���W�K�H�P���I�U�R�P��
future registration, transcripts and graduation.  The Associate Vice Chancellor for Financial Services 
approves all balances in excess of $200 proposed for write-off before such action is taken. This is done at 
least semi-annually, prior to fiscal year end, except in the event of bankruptcies or deaths. The total 
amount written off for FY 15 was $89,623 compared to $36,660 for FY 14.  We anticipate this amount to 
increase for FY 16 as accounts are returned from collections and are out of the statute of limitations. We 
are currently writing off $233,751 for FY 16 that has been returned from collections.  This debt is from 
5+ years before we had a contract with a collection agency.  We expect write-offs to stabilize in the 
coming years. 
 
Allowance for Doubtful Accounts 
 
It is evident that there has been a steady increase in the total outstanding accounts receivable balances 
�R�Y�H�U���W�K�H���S�D�V�W���V�H�Y�H�U�D�O���\�H�D�U�V���G�H�V�S�L�W�H���D���F�R�Q�F�H�U�W�H�G���F�R�O�O�H�F�W�L�R�Q���H�I�I�R�U�W���E�\���W�K�H���%�X�U�V�D�U�¶�V���2�I�I�L�F�H�����:�K�L�O�H���V�R�P�H���R�I���W�K�H��
increase is attributable to the annual increase in tuition and enrollment, the percentage increase is 
attributable to aid reversals. Drop for non-
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Projected Maintenance and Repair (M&R) 
Routine 

Maintenance 
Preventative 
Maintenance Reinvestment 

FY16 Total 
Project 

Expenditures 
Fairbanks Campus 
Research/Academic/Admin  14,034,026   563,811   1,001,021   15,598,858  
Fairbanks Campus Residence Life  1,640,265   106,003   29,009   1,775,277  
Total Fairbanks Campus (Note 1) 

   
 17,374,135  

  
   

  
FY16 M&R Target Fairbanks Campus 

   
 18,658,000  

Over(under) Target 
   

 (1,283,865) 
  

  




